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WHAT THE ROM JOB IS : 


e Manages Overall Business Process 7 
- Promotions / Displays / POS Fixtures ne ; 
- Personnel Administration 
- Systems 


e Tactical vs. Strategic 
e Region Level Recruiting Process 


e Coach / Develop Coordinators 
- Cross Training 





e Coordinates Training Between Region / Home Office 
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WHAT THE ROM JOB IS NOT 


e Managing Region Budgets / Profitability 
e Analyzing Business Trends 

- Pricing 

- Volume /SOM 
e Assessment of Promotion Effectiveness 


e Local Promotion Development 


e Managing Allocation / Tracking of Merchandising Spending 








Spt naet ndatan andan La titana 








a Manages overall business process 
- Personnel Admunistration 
- Process mai 
- Input new hire paperwork 
- PAFASRIS maintenance 
- Warker’s comp contact 
- Field Mars/Reps admin support 
> Sales Matenals‘Lagistics 
Ontor and monitor fixtures 
- Handle supply requests 
» Handle vehicle adminmstration 
- Oversees warehouse 
- Reta Promotions/Logistes 
+ Coordinate value added 
- Coordinate‘communicate promotions 
- Monitors promation execution 
- Oversees goat maintenance 
- Oversees CMS 
- Systems 
- Performs 7101 entry 


- Adjust and approve pay register 
< Provide SIS reports 
+ Request vouchers 
- Reconciles dratt errors 
o Development of Coordinators 
- Business process training 
- One-on-one coaching 


- Team building 
- Cross-Training 

ô Plans and implements region level 
recruiting process 
- Solet - Screen 
> inlerview 

o Coordinate training with home office 
- PSS + SRIRR Training 

SMOP 


` HRIS 


~ Technical 


a Lease management 
f. Dwision Offices - Region Offices 
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. PROF ESSIONAL/MANAGERIAL- : 


Communications, Field 
Relationships, Leadership, 


































o Delegation: Can effectively delegate 
responsibilities and projects. 

© Organizing. Scheduling and coordinating 
work; setting priorities; establishing 
efficient work procedures to meet 
objectives. 

© Planning: Setting goats and developing 


those goals, anticipating obstacles and 
defining alternative strategies. 

© Follow Through/Reliability: Demonstrating 
the abihty to complete projects on an 
agreed upon and timely basis, willing to 
devote whatever time is necessary to 
complete job responsibilities, 

© Listening: Demonstrating attention to, 
and conveying understanding of the 
comments or questions of others. 

a Coaching and Developing: Evaluating 
employees, praviding performance feed- 
back, & facilitating professional growth. 

o Oral Communication: Speaking effectively 
one-to-one and in groups, making 
effective presentations. 

o Written Communication: Writing clearty 

and effectively using appropriate style, 

grammar, and tone in informal and formal 


business communication. 

© Leadership, Style and Influence: Taking 
charge and initiating actions, directing 
activities toward the accomplishment of 
meaningful goals and commanding the 
attention and respect of others. 

o Conflict Management: Bringing conflict 

or dissent into the open and using It 

productively to enhance the quality of 

decisions, arriving at constructive 






solutions while maintaining positive 
working relationships. 





REGION OPERATIONS MANAGER 







Interpersonal Knowledge and Skills | 






















Strategies and schedules for meeting a 


TECHNICAL ©: 


Functional Knowledge 
and Skus 





“BUSINESS: 


$ Organizatlonindustry 
Knowledge and Skills ` 




























Field experience helpful, 
but not required. 
o Working knowledge of: 


Has we knowledge of & 
can use a laptop computer. 
o Understands the use and 












application of: - Poticy & Procedures 

- SIS - SMS - EEOC RIS -HRIS 
- SES -TPS - Worker's comp 

- PAF - POS - Coupon tracking/ 

- HRIS redemption 





- Retaildirect accounts 

« Robinson Patman Act 

- Distribution channels 

- RJRicompetitive brands 
o Knowledgeable of 
training programs, l.e.: 


- Sales Personnel System 

- Business Information 

- SCP. Coupon Mgmt. System 
© Problem Analysis and 
Decision Making: Identifying 
problems, recagnizing 
































symptoms, causes, and « ROM Manual 

alternative solutions: making - Sales Rep - Retail Rep 
timely, sound decisions even - PSS - ELMT 
under condition of tisk and - DM development 


uncertainty. - KAM development 


a Understands and/or uses: 


+ Time management 
- MFM -OPW =- Owersity 
- Sexual harassment Policy 
- Employment practices 

-F & Q Analysis 

o Knowledgeable of home 
office contacts. 






























Understands business 
process: 
- Administratlon/ 
communication 
+ Information dissemination 





















- Promotion staging 
- Sales suppor materials 
- Systems support 


- Yale background check 
© Understands the use of the 
performance and career 









management process. 






we PERSONAE OIMENSIONE 


< Attributes? 
` Interpersonal S Skilte 





o Deian oriented and merere T 
o Self-starter/self directed. 
o Personal Motivation: Displaying a high 


energy level, working hard to get 
things done, and seeking increased 
responsibility on the job. 


o Openness to Change: Willing to 


promote and adapt ta change; 
demonstrating commitment to the 
organization; wanting to see the 
organization succeed: understanding 
the effort required to make sustain- 
able, meaningful change; wilting to 
“break china.” 


o Personal Adaptability: Responding 


appropriately and competently to the 
demands of work challenges when 
confronted with changes, ambiguity, 
and adversity or other pressures. 


o Bias Toward Action: Demonstrating 


commitment to build a great enterprise, 
a well balanced sense of urgency, 

a passion for making decisions and 
driving for results, a healthy 

optimism for the business believing 
any problem can be solved, a “can 

do” attilude, stimulating a bias toward 


action in others. 

© Interpersonal Skills: Oeveloping and 
maintaining smooth, cooperative 
working relationships with customers, 
peers, and superiors; showing 
awareness of, and consideration for 
the opinions and feelings of others. 
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